
Minutes of LEAD Kingston Meeting 
22nd April 2013 
  
Present: 
Martin Jackson 
Emily Davey 
Karen Smith 
Chris Wiffen 
Martina Howley 
Agnieszka Czerwinska 
Apologies: Caroline North, Sarah Quibell, 
Nick Whitfield – Director of Learning and Children’s Services 
Caroline Baxter – EnhanceAble - minutes 
CB welcomed everyone and thanked NW for attending the meeting. 
NW gave feedback into his background and how he came to be doing his 
current role. 
NW provided background of the history re provision of services across 
Richmond and Kingston and how joint services were to be developed and 
delivered through a community interest company called Achieving for 
Children. The company would be wholly owned by both Richmond and 
Kingston Borough Councils. 
NW wished to reassure those present of the safeguarding of current 
services.  The aim is to cut out bureaucracy not front line services  
NW keen to ensure that parents know he wants to hear from them 
regularly but Simon James will be main lead. 
NW confirmed that there is no risk to Moor Lane and also informed parents 
that the spend on disability in RBK is higher than in London Borough of 
Richmond. . 
Q 1: 
We hear so much about personalisation and personal budgets, 
but it is difficult for families with disabled children in Kingston 
to receive direct payments. What's more, the standard hourly 
rate that covers cost of care for a child with less complex needs 
for one hour, would only be enough to pay for half an hour of 
support for a child with more severe disability. Some children 
need two carers to be safe. Are there any plans to solve this 
problem? 
NW described how RBK and LBR are on a journey as the new SEND act 
moves through Parliament. NW provided an example of saving money by 
strategic planning.  Always want to listen to parents and families 
Q2. 
As a panel we are frequently told that Kingston has some of the 
best therapy services for preschool children in London please 



could you tell us what is meant by this and what independent 
empirical evidence there is to support this statement 
ED gave info on a Freedom Of Information request around London re 
therapies. ED wished to know how RBK benchmark service. Parents feel 
they only get half the story as they believe RBK cherry pick what they tell 
SU's 
NW wants to be able find better ways to rate the services. Need to be 
better at describing what is wanted and current demand and most 
importantly “did we achieve it”. 
NW confirmed that there is currently more OT and SALT available in RBK 
than LBR 
NW wants to use more of MLC to deliver services to SU's 
ED wanted more specific information on therapies ie hours provided etc. 
NW confirmed again that therapeutic services in RBK are funded 
significantly higher than LBR 
Q3 
Both ourselves and other families have noticed an extremely 
high turnover of staff within home support services (for 
example our daughter has been allocated a total of 6 different 
family liaison workers since first being allocated a worker in 
February 2012 – that averages one every two months!). 
Clearly, the timeline we are referring to ties in with fall-out from the 
well-known / terrible event at end of 2011. 
NW reported that MLC management feel there is not a high turnover of 
staff at Home and Community support. 
Parents do feel high turnover is an issue and should be explored further. 
NW reminded parents that there has been lot of sorting out of services 
since Ofsted 
AC raised issues around staff training and no back up for sickness/holiday. 
Team of staff rather than individual workers 
Q4. 
I have a child who has a diagnosis of High functioning Autism. 
She behaves well in school but it is a very different story at 
home.   I have been searching for help for three years as her 
behaviour is so challenging at home.  My family does not meet 
the criteria for support from either of Kingston’s social care 
teams and no one from the local authority can or will help 
me.  I am a single parent as the situation has broken up my 
marriage and I am now desperate.  Any ideas please as to how I 
can convince the local authority that I need help. 
NW was very sympathetic to situation but his approach is to create a step 
up and step down process. Needs help from parents to design this 
system.  



Q5 
  
How will the two boroughs coming closer together impact on 
services for disabled children being delivered in Kingston? 
  
NW stated that front line services will be safeguarded it is the bureaucracy 
that will be cut back. 
KS talked about working in partnership with other orgs. I.e. The Bridge 
NW again reiterated that funding is less in LBR than in RBK. Approx 1mil 
less 
NW gave examples as to how services can find cost cutting opportunities 
via working together ie Transport. 
Aim to get one senior manager for services across both boroughs but not 
stealing services from each other. 
KS wished to know if area teams will be set up 
NW set up Quindrats in Richmond - same will be done in Kingston with the 
aim to get services closer to communities to save transporting 
AC is concerned re privatization of services eg contracting out of statement 
writing yes, but must be done better 
Long term to develop joint organisation that is a social enterprise so that 
more money could be available via other routes ie National Lottery, will be 
a community interest company 
NW gave info on SCC waiting list reduction will be achieved by service 
redesign 
Maximize choice for parents where possible. Working more effectively 
together will get better services in the long run. 
Q7. 
  
What are your views about consultation and engagement with 
groups like us (L.E.A.D)? 
NW very keen to work with groups such as LEAD and RAPAG in 
Richmond.- offered to come back to speak to LEAD regularly as required or 
requested by the parents. 
NW asked parents to think about how they speak to professionals as he 
belives if parents are calmer then result and conversations will be easier 
work progresses 
KS gave feedback re working effectively with professionals will bring better 
results. 
  
  Parents thanked NW for attending 
  
  
AOB 



  
CB fed back on status of monitoring documents re grant for financial year 
2012 -13. 
  
ACTION – CB to contact RAPAG and arrange joint meeting with parents in 
Richmond. 
  
Clarification of the next meeting and the speakers – Heather Anderson and 
Christine Cleveland was given. 
  
Meeting to be held on June 6th at Moor Lane 7.00pm 
  
Meeting closed at 9pm 
  
  
 


