
 

LEAD Minutes 

1:00pm Meeting Tuesday 18th November 2014 

Present 
Martina Howley 
Nadine Tuffin 
Sian Palin 
Jason Clelland 
 
In Attendance 
Julie Hagarty (Chair) 
Hannah Brice 
Jane Mitchell 
 
Speakers/Guests 
Tom Quilter 
Caroline Baxter 
Becky Powell 
 
Apologies 
None 
 

1) Minutes of Last Meeting 
 
None 
 

2) Speakers 
 

Caroline Baxter: Head of Integrated Service for Children with Disabilities 
 

Caroline has been in post for 13 months, the post and structure has changed from just 
Kingston to Kingston and Richmond (Moor Lane and Windham Croft). 
 
The system in Kingston and Richmond is being reviewed to get best of both boroughs to get 
the best for parents. Some things are going to change to make sure the very best is 
available.  
 
Confident that the leisure and short breaks offers will improve. From April anyone will be 
able to access opportunities from either borough. 
 
 
They will be bringing their registers together so he that information is shared between both 
boroughs. 
 
Young people have said they want the opportunity to meet new people from different areas 
so they can meet and socialise with new peers. 



 
Their teams (Becky Powell's) are working across both local authorities. 
 
Why aren't 25 year olds being included if in law from 1st September?  
Because there is a long roll out period. Nowhere in the country is using this yet. Certain 
elements will be available but social work and health will be delivered under adults. 
If someone is 19: they will have their own budget to purchase whatever they like within the 
borough. 
 
We are upping participation engagement with parents. A steering group has been set up 
called Integrated Service for Children with Disabilities Steering Group which meets 3 times a 
year. 
 
Passion of belief is that the users of the service are the people who should direct the service. 
 
The associate director of SEN and disability is bringing the whole thing together - it won't be 
completely smooth sailing but it's coming together gradually. 
 
With the new plans the health teams will have to have input on things such as annual 
reviews. 
 
Caroline Baxter does parent drop-in appointments every month at Moor Lane and Windham 
Croft to talk about both personal matters to listen to general suggestions about the service. 

 
Becky Powell: Transition and Family Support Manager 

 
The Role 
 
This new, exciting and challenging post is working on transition and family support. 
 
Transition 
 
For young people ages between 14 and 25 years there are many changes or transitions 
which can be difficult to navigate. 
 
I will be working with the excellent staff in Richmond and Kingston supporting families in 
transition to improve transition support and services. I will also be working with others to 
implement the Special Educational Needs and Disability (SEND) transition best practice. 
 
Family Support Service 
 
This team work with children and their families to identify their needs and what support will 
have the best outcomes for them. 
 
This could be short breaks, direct support with behavioural management or implementing 
routines or something else. This team will support parents to make and maintain contact with 
other professionals and agencies as appropriate. 
 
Geraldine is part of short breaks and community support. The staff can do assessments with 
you and together you decide what support you may need before it's taken to panel. 
 
Why are young adults expected to share activities with much older adults? Peer 
groups should be similar age groups as is expected for able bodied young people. 
Kingston Adult Services were consulted when Space respite house was set up - the majority 
of adults who use the service are under 30 and most are under 25. 



Avril Mayhew is the person to speak to about this. 
In the last year they have transferred Woodbury, and in order to get someone to take the 
contract they had to take block funding, which isn't fair, this needed to be explained why this 
isn't suitable for your children. 
Caroline will be feedback to adult services that not enough information is given. 
 
Parents should not be afraid of their social workers and should not be told they cannot visit 
certain places. 
 
Parents want to be listened to during the transition stage (leading up to and after age 
18). Parent feel like they are taking on a huge burden of care and it feels terrifying.  
Give a year leading up to transition where you have support and a chance to look at 
new things/services before you are suddenly left with nothing and overwhelmed. The 
opportunity is now open for this to be open to up to 25 and this should be used. 
 
Is there anything else as children's services that we can do currently? 
Being on the receiving end is very complex. Understanding the services is like water off a 
ducks back for professionals but it is very complicated for parents to learn everything. 
One practical thing that would help is getting those services into the local offer so that 
parents have access to that information. Need clear information in one place 
 
Block contracts are not allowing for parents to get personal budget for respite. Is it 
possible to ask for a personal contract?  Yes, there is no reason why you cannot request 
this.

 
 

Tom Quilter: Participation and Engagement Officer

Makes sure young people’s voices are heard 
Getting new transitions worker to cover his post and young people with disabilities are being 
involved with the interviewing 
SEND champions been working on reforms who will attend champion meetings to look at 
implementation of SEND changes 
Previously Grace Overs role 
 
Children are going up in front of funding panel. 
Can parents be told about when this is happening? 
This will be fed back to social care team. 
 
Parents need to have inclusion and full discussion about what will be happening before they 
go to panel even if it is an unexpected meeting. Panel is every month, minimum of every 6 
months. Panel is internal - management of disabled children's service. 
 

Meeting closed at 2.30pm. 


